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usually in open revolt against the sovereign. This had been the
case under all the Burmese Kings, and King Thibaw had proved
himself to be below the average of Burmese sovereigns in admin-
istrative capacity.

These various difficulties arising from the nature of the country,
the character of the people, and the existing political situation,
were rather increased than lessened by the suddenness of Thibaw's
overthrow. "When the plan of campaign, settled years before in
Simla, had been almost bloodlessly carried out in a fortnight, it was
found that the raw and undisciplined levies hastily called out to
oppose our advance, had dissolved and spread themselves over the
country in small lawless bands. The very ease with which Mandalay
was taken and the King deposed tended greatly to retard the work
of permanent pacification. Had there been anything like a national
army, its overthrow might have cost much bloodshed at the outset;
but once its opposition had been overcome, this would have swept
away the main difficulties and left a free stage for the introduction
of a better organized system of administration, so that troops,
treasure and time would eventually have been saved.

Aware of these peculiar difficulties, conscious of the state
of anarchy which existed under Thibaw's rule, and guided by the
experiences gained in Pegu a generation before, the Govern-
ment of India quite understood the gravity of the situation
and the magnitude of the task before them in undertaking the
pacification of the new territories. It was felt that the necessary
measures could only be satisfactorily concerted on the spot in
communication with those having local knowledge and expe-
rience ; hence the Viceroy, and the Commander-in-Chief, "Sir R
Roberts, took the earliest opportunity of proceeding to Burma
in order to draw up schemes for the future administration of the
country, and for the further military operations still requisite
before a stable form of government could be established.

Until further measures could be thus decided on, British civil
officers supported by troops, were in command of each of the five
districts of Mandalay, Myingyan, Pagan, Minhla and Pyinmana,
and were working in direct subordination to the Chief Com-
missioner and without reference to the Hlutdaw. The civil and
ordinary criminal jurisdiction was in the hands oi these civil officers,
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